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I - FOUNDATION 

The foundation area provides the framework for the counseling program and defines student results. 

Section I – Mission 

Our Mission 

The mission of the Williamsville Central School District, a community characterize by diversity, 
high expectations and support for learning, is to empower all students 

• To develop their unique potential and character 
• To assume responsibilities of citizenship and leadership and 
• To thrive in a challenging and rapidly changing global community 

Through the commitment of our quality staff, working in partnership with students, parents and 
community, and utilizing visionary programs in a nurturing environment of mutual respect and 
dignity. 

WILLIAMSVILLE COUNSELING AND GUIDANCE PLAN 

MISSION STATEMENT 

The mission of the Williamsville Central School Counseling and Guidance Plan is to empower all 
students with respect to their individual uniqueness to acquire competencies in each of the 
following domains: 

• Academic Development 
• Career Development 
• Personal/Social Development 

Competencies in these domains are necessary to function in and contribute to a diverse and 
changing society. 
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SECTION 2: PHILOSOPHY 

 

Our highest priority is our students. 

Each person has intrinsic value. 

Communities and schools are 

interdependent and are only successful 
in an ongoing, mutually responsible 
partnership 
The opportunity for learning is 
everywhere. 
Learning how to learn is as important 

as what is learned. 

Everyone can learn. 

Everyone can experience success. 

Continuous improvement of existing 

skills and acquisition of new skills are 
essential for success in a rapidly 
changing world. 

* See Appendix A for counselor role 
 

 
 

Positive self-esteem enhances 
learning. 
People who think critically and 
creatively will make better decisions 
thought life. 
Excellence in our program requires 

continual evaluation. 

Optimism is essential. 

Everyone needs a global perspective 
to thrive in a world of diversity. 

Parent and family involvement is 
essential to successful learning. 

People achieve when effort and 
perseverance toward excellence are 
encouraged, supported and celebrated. 

WILLIAMSVILLE COUNSELING AND GUIDANCE PLAN STATEMENT OF   
                                                         PHILOSOPHY 

We believe that: 
An effective guidance and counseling program is based on the recognition of the dignity and 
worth of all students and their right to educational services such as 

• access to a school staff member to discuss personal concerns, 
• access to information about occupations and career planning, 
• the right to assistance in identifying their self-characteristics 
• the opportunity to make choices as appropriate for developmental age and the 
educational system context. 

An effective and comprehensive guidance and counseling program that utilizes a variety of  
delivery methods for all students, rather than just those who seek out counseling assistance. 

An effective, developmental guidance program provides a series of planned, sequential, 
age appropriate experiences and is preventative in nature. The plan also provides a series of 
planned, sequential, age appropriate interventions based on the needs of the individual 
students, student body and school community.  

The Williamsville Counseling Guidance Plan program shall be evaluated to determine if 
stated goals have been met.  Such evaluations shall be based on ongoing needs assessment 
conducted in regard to student competencies and will be consistent with expected developmental 
stages. 

The Williamsville Central School District believes that: 
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The student, school personnel, and parents/guardians shall be involved in a cooperative effort 
to monitor on-going progress of the student. 
                   See Appendix B for Terms and Definitions and Appendix D for Ethical Standards 

 
SECTION 3: Counseling & Guidance Standards 

The Williamsville Central Schools Counseling and Guidance Plan is based on New York 
State Model for comprehensive K-12 School Counseling Program (2005, New York 
State School Counseling Association) and the American School Counselor Association 
National Standards for School Counseling Programs (Sharing the Vision, 1997), which 
identify the academic, personal/social, and career domains. 

These domains encompass competencies for all students. Domains are broad categories 
or goals upon which student standards, competencies and indicators are built. See 
Appendix E for Comprehensive Standards and domains. 

Domains: 
Academic (Learning to learn) Career (Learning to work) Personal/Social (Learning to 
live) 

Standards: 
Standards are statements in each Domain that describes what students should know or be 
able to do. 

Academic (Learning to learn) 
Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to 
effective learning in school and across the life span. 

Standard B: Students will complete school with the academic preparation essential to 
choose from a wide range of substantial postsecondary options, including college 

Standard C: Students will understand the relationship of academics to the world of work, 
and to life at home and in the community. 

Career (Learning to work) 
Standard A: Students will acquire the skills to investigate the world of work in 
relation to knowledge of self and to make informed career decisions. 

Standard B: Students will employ strategies to achieve future career goals with 
success and satisfaction. 

Standard C: Students will understand the relationship between personal qualities, 
education, training and the world of work. 

Personal/Social (Learning to live) 
Standard A: Students will acquire the knowledge, attitude, and interpersonal skills to help 
them understand and respect self and others. 
 
Standard B: Students will make decisions, set goals, and take necessary action to achieve 
goals.  
 
Standard C: Students will understand safety and survival skills 
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Competencies 

Competencies are specific expectations that relate directly to the content standards, (academic, 
career, personal/social) 

Academic 
Standard A 

Students will: 
1. Improve Academic Self-concept 
2. Acquire Skills for Improving Learning 
3. Achieve School Success 

Standard B 
Students will: 
1. Improve Learning 
2. Plan to Achieve Goal 

Standard C 
Students will: 
1. Relate School to Life Experiences 

Career 
Standard A 

Students will: 
1. Develop Career Awareness 
2. Develop Employment Readiness 

Standard B 
Students will: 
1. Acquire Career Information 
2. Identify Career Goals 

Standard C 
Students will: 
1. Acquire Knowledge to Achieve Career Goals 
2. Apply Skills to Achieve Career Goals 

Personal/Social 
Standard A 

Students will: 
1. Acquire Self-Knowledge 

                                    2.  Acquire Interpersonal Skills                          
                            Standard B 

Students will: 
1. Utilize Self-Knowledge  

                        Standard C 
Student will: 
1. Acquire Personal Safety Skills 
 

*See Appendix C for NYS Regulations 
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II - Delivery System 

The delivery system describes the activities, intervention and approaches utilized in 
Williamsville Central School District Counseling and Guidance Plan which serves all students 
through K-12 programming. 

Section 4 - Delivery System Components 

Responsive Services – Traditionally the role of school counselors, responsive services are 
activities designed to meet individual students' immediate needs, usually necessitated by life 
events or situations and conditions in the students' lives. These needs may be addressed 
through the provision of counseling, consultation, referral, peer helping or information to 
students and their families. 
• Consultation 
• Individual and small-group counseling 
• Crisis counseling 
• Referrals 
• Peer Facilitation 
• Intervention services for student and family 

2) Individual Student Planning - School counselors coordinate ongoing systemic activities 
designed to assist students individually in establishing personal goals and developing 
future plans. The NYSED Commission's Regulations stipulate that a review of each 
student's educational progress and career plans will be conducted annually. These 
reviews will be conducted with each student individually or within small groups 

• Individual or small-group appraisal 
• Individual or small-group advisement 

3) Guidance Curriculum - The guidance curriculum consists of structured developmental 
lessons designed to assist students in achieving desired competencies and exposure to 
developmentally appropriate knowledge and skills. The guidance curriculum is infused 
into the school's overall curriculum and is presented systematically through K-12 
classroom and group activities. 

• Classroom activities 
• Interdisciplinary curriculum development 
• Group activities 
• Parent workshops 

4) System Support - Like any organized activity, a school counseling program requires 
administration and management to establish, maintain and enhance the total counseling 
program 

• Professional development 
• Consultation, collaboration and teaming 
• Program management and operation 

 
*See Appendix  E for National Standards 
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III Management Systems 

The Management System provides tools and processes to organize and manage the counseling 
program. In order to maximize the effectiveness of the counseling program, counselors need to 
analyze their site data, develop action plans to meet stated goals and objectives, and utilize time 
management techniques. 

Section 5: Use and Identification of Data Sources 

An effective program is data driven and incorporates the use of quantitative information to effect 
change and to provide direction for the program. 
 
There is a wide variety of data available to monitor student and program progress. Some 
examples are: 

1. Student Achievement Data such as standardized tests, GPA, graduation rates, reading and 
math levels, dropout rates, AIS plans, grades, progress reports. 

2. Achievement Related Data that show strong correlations to academic achievement such 
as discipline referrals, suspensions, attendance, course enrollment patterns, other 
information gathered through teacher, staff, parents and administration communication. 

3. Student Competency Attainment Data, such as the percent of students with a 4-6 year 
career/education plan and/or percent of students who attained workplace standards, 
Search Survey results, student need assessments, AIS plans and NYS curriculum 
requirements. 

*See Appendix F for Search Institute Developmental Assets 

Section 6: Action Plan 

The Action Plan structure is utilized in order to develop and detail a plan that will enable students 
to attain the desired competencies or expected results. 

A formal and/or informal action plan may contain: 

1) Competencies to be addressed 

2) Description of the activity 

3) Data which highlights the need to address the particular competency 

4) Timeline in which the activity is to be completed 

5) Person responsible for delivery of service/support 

6) Method of evaluating student success 

7) Expected results for students 
 
*See Appendix I Action Plan Sample 
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Section 7 - Use of Time 

Division of Duties 

To carry out a comprehensive school counseling program, school counselors should follow 
the suggested allocated time distribution for each component, based on ASCA's counselor to 
student ratio of no more than 1:250 (max). 

Component Elementary Middle School High School 
Guidance Curriculum 35% - 45% 25% - 35% 15%-25% 

Individual Planning 
w/Students 

5%-10% 15%-25% 25% - 35% 

Responsive Services 30% - 40% 30% - 40% 25% - 35% 

System Support 10%-15% 10%-15% 15%-20% 

Total 100% 100% 100% 
 

Inappropriate non-school counseling program 
tasks: 

Appropriate school counseling program tasks: 

Registration and scheduling of all new students Individual student academic program planning 

Administering cognitive, aptitude, and 
achievement tests 

Interpreting cognitive, aptitude, and 
achievement tests 

Responsibility for signing excuses for students 
who are tardy or absent 

Counseling students who are tardy or absent 

Teaching classes when teachers are absent Collaborating with teachers to present 
guidance curriculum lessons 

Performing disciplinary actions Counseling students who have disciplinary 
problems 

Sending students home who are not 
appropriately dressed 

Counseling students as to appropriate school 
dress 

Computing grade-point average Analyzing grade-point averages in relationship 
to achievement 

Managing student records Interpreting student records 

Supervising study halls Providing teachers with suggestions for better 
management of study halls 

Clerical record keeping Ensuring that student records are maintained as 
per state and federal regulations 

Assisting with duties in the principal's office Assisting the school principal with identifying 
and resolving student issues, needs, and 
problems. 

-The ASCA National Model: A framework for School Counseling Programs: c 2003 pages 55-
56. 
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IV - Accountability System 

This area provides the means to evaluate the counseling program. 

Section 8 - Result Reports 

Result reports are extensions of individual action plans implemented. Result plans detail the 
outcomes of the intervention in terms of process, perception and results data. "How are students 
different as a result of the School Counseling Program:" (Johnson & Johnson, 2001) 

Process data: What did you do for whom? 
Examples of process data include: 

• Number of counseling groups conducted. 
• Types of prevention programs conducted. 
• Parent programs provided. 

Perception Data: What do people think they know, believe or can do? 
Examples of perception data include: 

• percent of students in grades 5-12 who have completed an academic plan 
• percent of students who have completed an interest inventory. 
• percent of students who report feeling safe at school. 

Results Data: Indication of long-term movement toward the desired result. 
Examples of results data for behavior change include: 

• Graduation rates – trend data 
• Attendance patterns 
• Discipline referrals 

 
Section 9 - Program Audit 

The program audit is an informal self-assessment used by the school staff in collaboration with 
school administration. Audits serve to set the standard for the school counseling program. Audits 
are first performed when a school counseling program is being designed and then yearly to 
appraise the quality and progress of the program. Analyses of these findings enable strengths 
and weaknesses to be determined, and goals created for the following school year. 

Williamsville Central School District's Guidance & Counseling Plan is designed to be audited 
annually to measure  progress toward implementation of the plan. Stakeholders from each 
school level will review the Guidance & Counseling Plan on a yearly basis to determine 
continued efficacy in articulating the fundamental aspects of the School Counseling program. 

* See Appendix G: School Counseling Program Sample Needs Assessment 

* See Appendix H: Program Audit Form Sample 
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Counseling Program 

Learning to Work 

Learning to Live 

Learning to Learn 

• Understanding, exploring careers 
 

• Understanding the relationship between self 
(interests, hobbies, values) and careers 

• Self  
Awareness 
 

• Self Respect 
 

• Problem  
|Solving 
 

• Goal Setting 
 

• Communication 
 

• Life Long 
Learners 
 

• Study 
Skills 
 

• Learning 
Styles 



TERMS AND DEFINITIONS 

Since all students pass through specific developmental stages as they mature, a viable educational 
plan must respond accordingly. The emphasis on comprehensive developmental school 
counseling and guidance programs is to serve all students. 

COMPREHENSIVE means services provided to all students in specific areas with a variety of 
delivery methods. 

DEVELOPMENTAL means a series of planned, sequential age appropriate 
experiences. 

COUNSELING is a process in which a trained certified professional forms a trusting relationship 
with people who need assistance. The relationship focuses on personal meaning of experiences, 
feelings, behaviors, alternatives, consequences and goals. Counseling provides a unique 
opportunity for individuals to explore and express their ideas and feelings in a non-evaluative, 
non-threatening environment. Counseling is based on a theoretical foundation using techniques 
that have been learned and practiced in a supervised setting. 

Counseling is the prime focus of the school counselor's time and skills. The counseling process is 
planned to meet the needs of all students along a continuum spanning developmental needs, 
problem-centered issues and crisis intervention. Counseling becomes a positive step toward 
growth and development. Students' needs are best met through individual and/or group 
counseling. 

Individual Counseling is a helping process. A variety of techniques are used to assist 
students in their normal personal, social, educational and career development. Individual 
counseling provides interventions for students with concerns. 

Group Counseling is an essential part of the counseling program that emphasizes the 
importance of peers in student development. Students learn that they are not alone and that 
others share similar problems that include divorce, failing grades, parent/ teen or peer 
conflict. Students learn to give and receive feedback, develop an understanding of 
themselves and others and practice new behaviors in a safe, non-threatening environment. 

The following counseling needs can be met individually or within groups: 

Developmental Counseling is assisting students to develop an understanding of themselves, 
utilizing coping strategies, and exploring alternatives through a" developmental 
milestones" approach. This model's primary focus is preventive by design and places 
emphasis on the delivery of developmental counseling, thereby reducing the need for 
crisis or problem centered services. 

Problem Centered Counseling is helping students who are experiencing difficulties that 
impede their progress. Through individual counseling, problems such as: a failed test; a 



disagreement with a teacher; bullying/harassment (including cyber/internet); personal or 
parental problems, alcohol or drug abuse; or family issues may be explored. Students may 
find counseling a good place to address problems common to their developmental stage, 
age or family situation.  

Crisis Counseling is seen as addressing unforeseen events such as suicide, rape or abuse. 
Students may require intensive, short-term assistance for events perceived as immediate 
and emotionally upsetting. 

Advocacy Activities: If school climate and positive advances in the school as a community 
are to occur, it is the counselors' professional responsibility and ethical mandate to 
advocate on behalf of the students. Advocacy can take the form of representing the 
student in a conflict situation, seeking assistance from a community agency. Advocacy 
may also mean informing the student that a particular action was wrong or inappropriate. 
Advocacy should always be in the best interests of the student. 

 

GUIDANCE describes an instructional process or structured learning activities which attempt to 
prevent problems. Such advisory activities assist children in developing greater understanding of 
themselves and others and emphasize the needs of a group of students rather than those of any one 
child. 

FAMILY ISSUES includes divorce, single parent homes, step parenting and sibling issues, 
foster care/ guardianships; death, loss, and grief; parental job loss; alcohol or other drug use; 
physical, emotional, or sexual abuse; poverty, homelessness; change of residence/school; 
incarceration or other legal problems, and working parents. 

INTERPERSONAL SKILLS includes communication skills; coping with peer pressure; 
accepting responsibility for actions; respecting the rights of others; understanding and accepting 
individual differences and getting along with others. 

BECOMING AN EFFECTIVE AND RESPONSIBLE LEARNER includes attitudes about 
school as they relate to academic competition, and failure, school phobia and adjustment, school 
refusal, school attendance patterns, individual learning styles; responsible school behavior and 
conflicts with teachers. 

PERSONAL ADJUSTMENT PROBLEMS includes bullying, stress management; depression; 
suicide; eating disorders; addictions and health problems. 

CAREER DEVELOPMENT is a lifelong process with decision points throughout one's life. It 
requires sequential activities in three competency areas: 1) self knowledge 2) educational and 
occupational exploration and 3) career planning. 

CONSULTATION includes advisory assistance, mentoring, role modeling, expanding 
awareness and other interactive approaches. Consultation is not limited to students and may 
include staff, parents and/or guardians as well as other school and community groups. 



Consultation with teachers, parents, business and commercial groups helps school counselors 
assist students and enhance the total school environment. Through consultation, students benefit 
from the knowledge, information and skills of others. 
 

With Staff - counselors provide support for teachers, administrators and staff who are all 
participants in implementing the counseling plan. Through the counselors' modeling and expertise 
in communication skills, group dynamics, and student development, they assist staff in resolving 
such issues as: classroom management; learning styles; grouping; changes in student behavior; 
transition between schools and the impact of social, economic, and cultural problems in learning. 

Many school counseling activities already support the consultation role by: 

• collaborating with classroom teachers to develop guidance programs and 
activities 

• participating in building or district committees (i.e. wellness programming, code of 
conduct. etc) 

• conducting staff development workshops or arranging counseling issue 
oriented programs on professional development days 

• sharing resources with classroom teachers 
• supporting school teaching teams 
• arranging peer helper activities 
• participating in Special Education activities such as: Child Study Team 

meetings IEP and Annual Review meetings 
• participating in Superintendent hearings 
• giving presentations to students, parents and community members 
• helping teachers to work more effectively with an individual student 
• responding to faculty concerns about the developmental needs of students 
• interpreting test results to parents/ guardians, students and teachers 
• recommending improvements in curriculum and programs 
• facilitating transition from school to school, grade to grade, and school to 

college/work 

With Parents/Guardians - counselors provide consultation in order to improve student 
success in a variety of ways. Consultation may range from academic and career concerns to 
more specific skill oriented needs such as parenting or communication skills. Consultation with 
parents/guardians and the entire family, demonstrates counselor recognition that the individual is 
part of a system. Student success is greatly influenced by this system that, without assistance, 
inhibits individual change. Parent consultation is important at all levels of education. Outreach 
activities are important in linking parents and families with schools in establishing partnerships. 
Activities which provide opportunities for counselors to meet and build relationships with parents 
and families include: parent newsletters, parent workshops, and evening programs on substance 
abuse, stress, coping with divorce, academic pressure and college nights.  

With Peer Facilitators - counselors can utilize the power of peer influence to achieve 
positive outcomes in such skill areas as leadership, communication, friendship, self-awareness, 
decision-making and peer refusal. Peer helpers can be effective in peer tutoring, "buddy" 



programs, school orientation, peer group discussions. Counselors can provide training for peer 
leaders in listening, communication, referral and group leadership skills, as well as providing 
supervision and ongoing training for peer leaders. Both peer leaders and those students who are 
assisted can benefit from this experience, thereby achieving student developmental outcomes. 

With the Community - the community is an important partner in student development. 
Through community and business partnerships, school counselors help promote an understanding 
of the many roles a young person will play such as student, family member, citizen, future parent 
and worker. Students can be helped in their understanding of the world outside the school 
through such programs as community speakers, tutors, grandparent volunteers, career days, 
shadowing and business mentors. These connections promote counseling goals in the areas of 
decision making, conflict resolution, accepting cultural diversity, interpersonal skills, career 
awareness and the world of work. Additional consultation concerning mental health related 
issues, including prevention, program planning and crisis intervention, provides a valuable 
service to the community. Also, the use of the "community as advisors" in committees, advisory 
groups and meetings of community agencies and providers enhance the network for counselor 
referrals. 

With Referral Sources - The counseling program is an important link between home, 
school, and potential referral sources. Assisting individuals and families in their selection of 
appropriate services is both apart of the counseling and consultation process. The counselor acts 
as an advocate for the student and family, assisting them with referrals for counseling and 
support services. Referrals are coordinated in the school with the Child Study Team. The 
counselor's network includes: outpatient community mental health associates, treatment and 
rehabilitation programs, hotlines and parent support groups. 

The school counselor provides and maintains up-to-date referral lists of appropriate agencies, 
hotlines and resources. Collaboration among all mental health providers, the school nurse and 
administration is required in order to maintain ongoing contact and to evaluate the effectiveness 
of referral sources. Making appropriate referrals does not end the counselor's relationship. The 
school counselor coordinates and follows-up with referral sources to ensure that services are 
being provided to the student and his/her family. 

COLLABORATION: includes all of those activities designed to bring the counselor, school and 
community together for the improvement of the student and to make the counseling environment 
a positive one. The school counselors need to play an important part in getting systems to work 
together on activities which advance a common goal. These activities may include, but not be 
limited to: activities which support parent involvement in their children's education: counselor 
newsletters; staff development meetings (e.g. stress, grieving; community programs; college 
nights; financial aid nights; career days, etc.); serving on advisory committees or creating 
community organization (interagency meetings) to advance the common good. 

Professional Development Activities: In order to maintain the quality of the comprehensive 
school counseling program as well as their professional knowledge and expertise, school 
counselors must be involved in professional development. This development may take the form 
of regular in-service training, professional meetings, graduate course work, professional 
counseling association programs, networking and reading current literature.  



 
Role of a School Counselor 

 
The school counselor is a certified, credentialed K-12 professional who provides assistance to 
students, parents, educators and others within the community.  Counselors design and manage 
comprehensive developmental programs to help students acquire skills in the three domains 
(academic, career, and personal/social) that are necessary for living in a global community. 
 

• Counseling is a complex helping progress in which the counselor establishes a trusting 
and confidential working relationship.  The focus is on problem-solving, decision making 
and discovering personal meaning related to learning and development. 

 
• Consultation is a cooperative process in which the counselor-consultant assists other to 

think through problems and to develop skills that make them more effective in working 
with students. 

 
• Collaboration is a leadership process in which the counselor helps organize and manage 

school’s counseling program and related services. 
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